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Turning Challenges .
"> Opportunities

It is quite evident the long-term care industry has entered a period of unprecedented change. A sizeable
generation of Baby Boomers is aging and brings a new and formidable set of expectations and requirements
for their care in the future.

Several factors related to this demographic trend are placing pressure on the long-term care industry.
Among them: an increasing emphasis on regulatory standards, a steady decline in profit margins, and
increasing labor and supply costs. Additionally, long-term care facilities must deal with a growing exposure
to litigation, attracting and retaining competent staff, and securing sensitive information assets.

While facing these challenges, most long-term care facilities are also pursuing quality of care and patient
safety improvements. Residents and their families are demanding higher standards of care and are inclined
to evaluate facilities based upon those expectations.

Momentum Healthware products provide you with the tools and support you need to address these challenges
with confidence. Our Electronic Health Records and Clinical modules enable you to realize efficiencies,
achieve your care-giving standards, improve survey scores, and minimize litigation risk. Our Financial and
Billing modules increase your control over costs and cash flow. When these products are united with our l
seamless integrations, automated processes, and superior reporting capability, you will be equi
time and money, and provide a higher quality of care.

“With the regulatory, financial and social challenges of providin
long-term care today, it takes exceptional tools to do the job we
can’t imagine even trying to meet those challenges without M

Kate Kildahl, RN
Systems Support & Develop
Augustana Care Services
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MOMENTUM GOLD CERTIFIED

Momentum Healthware

SO‘U“OH for LOng—TeI’m Carewﬁ" |

Whether you need a complete solution, or have software requirements for a specific area of your
operations, Momentum is poised to serve your needs. Momentum is the leading provider of
Microsoft-based software solutions for the long-term care market. We can equip your healthcare
professionals with the tools to achieve outstanding clinical and financial results today, and the
innovations to transform care delivery into the future.

Momentum Healthware products have been developed and refined over a decade of serving
long-term care customers. Our solution is comprised of four product categories. The solution
enables reimbursement accuracy, cost savings, process efficiency, real-time communications,
expert decision-making and a higher quality of care.

Momentum Healthware is the only long-term care software supplier to exclusively embrace
Microsoft technologies. As a Gold Certified Microsoft partner, Momentum Healthware
products utilize the powerful Microsoft operating platform, SQL Server database, .NET,
Microsoft Dynamics GP (formerly Microsoft Great Plains) financial applications, and SharePoint
portal technologies. Our products leverage the investments our clients have made in Microsoft
desktop applications and operating systems.

Because Momentum Healthware applications run on the versatile and stable Microsoft

computing platform, you can choose the most effective network for your environment. You can
use a facility-based model using a stand-alone or client/server based configuration, or operate
in a hosted application environment to minimize technology infrastructure and administration costs.

Microsoft

Partner

HEALTHWARE

Microsoft Business Solutions
ISV Software Solutions

Momentum Healthware



Momentum products may be implemented as
a complete and integrated solution or as modular components.

CLINICAL SYSTEMS BUSINESS SYSTEMS

Clinical Systems includes a complete Electronic Health Record for Business Systems modules are optimized for maximum reimbursement,
resident-centric care. This powerful system streamlines the charting financial management, and administrative efficiency in long-term care.

and assessment process, improves care planning, reduces We deliver this value with our powerful Billing Management,

Materials Management, and Business Portal services,
along with the best financial applications available
today from Microsoft Dynamics GP.

administrative work, and improves information quality
and access. It includes: Electronic Charting,
Dynamic Care Planning, User Defined
Assessments, Physician Orders,
Progress Notes, Minimum Data Set
(MDS), and Admissions.

k\_ Business
Y Systems

Decision - DECISION
| \ Su pport SUPPORT
! SYSTEMS
Decision Support
Systems empower
point-of-care and
business professionals
with the historical and
predictive analytics to effectively
manage operations. We provide an
innovative reporting system and web
dashboard to deliver valuable information
to you when you need it.

DIETARY H
MANAGEMENT Dl eta r:',i'

.Dletallfy Manailgement. 4 ME I'IEQE mern t- | S}"Etemﬂ
is an innovative solution \

designed specifically for

long-term care food services
departments. It helps improve
resident meal satisfaction,
streamlines the production process,
and reduces food costs, all while
integrating directly to resident care plans
and the electronic health record. The solution
includes: Nutritional Care Plans, Menus, Production,
Costing, and Assessment.

Solution for Long-Term Care



A complete electronic health
record for resident-centric care

incorporates dynamic care planning, reduces administrative work, and
improves information quality.

Momentum'’s clinical systems integrate seamlessly by sharing
information with Billing Management, Dynamics GP financials,
and Decision Support Systems.

Electronic Charting contains the breadth of resident information
to complete a cohesive and record of care. Achieving a quality of
care that meets regulatory guidelines and your high standards is
a natural outcome.

Alerts will identify problems before they escalate and ensure that
appropriate supervisors, managers and owners can quickly resolve
an issue before it becomes a crisis.

Physician’s Orders will accommodate the entire order process

to find ex t[y what ~ from Physician entry to communication with Lab and Pharmacy,

EO . . and automatically produces MAR and TAR to be used for electronic
"' ; documentation as you perform medication pass and treatments

Admission, Discharge, Transfer (ADT) includes general information
e such as demographics and resident history, as well as contacts, physicians,
Vii” tegr ated. . referrals, digital photos and advance directive instructions. This information

ura irector Of can be communicated instantly to all areas of your enterprise - to your

'. innesota Ve Hom interdisciplinary team, your corporate offices and externally.

-
JB"* Momentum Healthware

This powerful system streamlines the charting and assessment process,



+ Momentum Healthware

"Clinical Systems

MDS 2.0 is an automated tool for completing, submitting and analyzing
assessments, RUG lll, RAPs, Outcome Scales and Quality Indicators. This
module is based on federal and state-specific requirements to support an
interdisciplinary team data collection effort. It is completely integrated

with Care Planning and maintains ongoing documentation to increase
speed and accuracy of assessment completion.

Care Planning allows for easily created Care Plans with full integration

to MDS (RAPs) and Progress Notes. The module includes a library of
standards-based Care Plans which can be quickly individualized. You can

also add custom Care Plans. Momentum Healthware’s Care Plan library has

been developed based on the standards of the Joint Commission of Accreditation
Healthcare Organizations, as well as numerous other research-based resources.

User Defined Assessments contains a full library of over 70 assessments
such as Admission, Risk for Falls, Pressure Sore Status Tool, Care Needs,
Skin Assessment, and more. The User Defined Assessment Builder allows you
to create your own custom assessments with scoring capability, pick lists and
check boxes, and designate required fields.

Progress Notes allows you to complete narrative charting online and integrate them
with the Care Plan. This simple but flexible tool allows staff to categorize information
in several ways, making it easy to search and retrieve narrative information.

Risk Management enables you to complete and analyze infection, incident, and
medication error reports online. Instantly document and track critical incidences
as they occur, and evaluate which units or facilities are effective at controlling
incidences. “Alerts” can be sent via email to selected team members for all
types of incidences, and you can track who sent them, who acknowledged
follow-up, and the resulting outcomes.

MOMENTUM HEALTHWARE CLINICAL PORTALS

Whether it's enabling residents to communicate and stay close to family
and friends, or streamlining the admission of new residents from hospital
referrals, Momentum’s clinical portal services can help long-term
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BENEFITS

Maximize Reimbursement

Our libraries of assessments and our electronic MAR/TARs are comprehensive, yet simple to
use. This makes it easy for staff to capture the full range of information on a resident, including
ADL and behavior-related information, major drivers of reimbursement. MDS integration means
data from the bedside record can auto-populate the MDS, where appropriate.

Surveys Made Easy
Daily bedside charting means that your documentation is always current, complete,
accurate, and accessible via a quick printout for survey review.

Improved Staff Satisfaction

Your staff can rest assured that data needs to be entered once and will flow throughout
the system and be accessible to other staff members. This improves interdisciplinary
communication as key information is shared on a timely basis.

Decreased Litigation Costs
Comprehensive Order Entry “safety checks” cross-reference all new medication orders
with the residents’ allergy, diagnosis and current medication information to minimize errors.
Seamless integration eliminates repetitive entry of information, decreasing dangerous and
costly mistakes due to transcription errors.

Increased Referrals

care facilities stay connected to the world. These innovative services Improving the quality of your communications with affiliated healthcare organizations and fostering
harness the power of the Internet to strengthen personal and clinical communications between family members and residents will provide you with a competitive advantage.
relationships inside and outside the facility. As a “facility of choice,” referrals are sure to increase.

Solution for Long-Term Care 7



Business Systems

F

o - S Business Systems are optimized
— - -
\ | for maximum reimbursement
. " ., and administrative efficiency
i
MICROSOFT DYNAMICS GP FINANCIALS
| In addition to the powerful Billing Management and Business Portal
) products, Momentum harnesses the award-winning Microsoft
Dynamics GP product line, which is used by several hundred
thousand organizations around the world, and has been optimized
for long-term care by Momentum Healthware.
MOMENTUM HEALTHWARE BILLING MANAGEMENT
Momentum’s Billing Management provides you a complete solution to
“The integration between the clinical and manage the complexities of bl||lr.19, relrrllburserT].e.nts, and c'ollec.:tlons f<?r
] ol . long-term care, CCRCs, and assisted living facilities. Real-time integration
business system appllcatlons was very with the Momentum Healthware EHR ensures that all RUGs and billing
important to us. We 'expect a significant . . events are available instantly to your business office. A flexible rules engine
. . automates the process on a patient-specific basis, reducing billing errors and
decrease in time and errors compared to (Y claims.
a manual billing process.”

Microsoft Dynamics GP is a complete system to manage your
organization’s finances effectively, including General Ledger, Payables
Management, Receivables Management, Bank Reconciliation, and Fixed
Assets Management. Momentum leverages FRx Professional for creating
long-term care financial reports that are customized to your chart of
accounts. These insightful reports can be distributed automatically
throughout your organization for review and analysis on a periodic basis.

Resident Tracking is the central location for resident-specific information in
the billing system. You can view resident rates, admissions information, and
assessment results quickly and easily. Switch among multiple facilities, transfer

residents among facilities, and suspend processes if a resident is discharged.
Momentum Healthware



0_ Business Systems

Cash Processing provides you with complete control over cash
deposits, receipts, and aging. You can easily split receipts among
multiple residents, and post across multiple facilities. Apply cash to a
period, invoice, or detail level with a single click, and auto-apply cash
based on either a LIFO or FIFO basis.

/

~

Billing Management and Clinical Systems Integration

1. Resident ADT and demographics entered once.

2. Resident information automatically sent to
Clinical Systems.

3. Diagnosis, ancillaries and MDS assessment
information automatically sent back to
Billing Management.

i

4. MDS assessment results submitted to payers
K RS for reimbursement.

/

Ancillary Entry enhances your control of ancillary items. Use batch processing
to speed up entry, and assign recurring items to a resident account for automatic
charging in each billing cycle. You can also make manual adjustments and post
them against a resident account for easy corrections.

Billing takes easy-to-use Wizards to a new level. The Charge Wizard, Bill
Wizard, and Month End Wizard simplify your billing processes. You can create
charges across all facilities, automatically handle retroactive processes, and
perform bill generation with invoice warehousing. The modules support an
unlimited number of payers, and all popular billing forms.

MOMENTUM HEALTHWARE MATERIALS MANAGEMENT

Materials Management enables your organization to control costs and
manage internal buying behavior. A browser interface allows you to quickly
deploy the application across your organization with minimal cost.

MOMENTUM HEALTHWARE BUSINESS PORTALS

Business Portals foster collaboration between a long-term care
organization, its suppliers, and survey teams by using proven web-
based technologies, including Microsoft SharePoint Portal Server.

Effectively manage

all your payers with ‘.,:]:-:' S T S ——
the Payer Contracts "~ = == - = = =

Maintenance features.

BENEFITS

Integration Between Billing and Clinical Applications

A central admissions process ensures there is no duplication of data. You can
easily view roll-up reporting for multi-facility or single facilities. Automated MDS
assessments and RUGs calculations will help you save time and increase
billing accuracy.

Improve Cash Flow
With Billing Management, you can bill weekly or monthly to improve cash flow.
Know your contractual commitments and expected revenue for any time period.

Accurate Aging Accounts Receivable Information

You can view aging and revenue information on-demand, in real time—no need to
wait until month end to review your financial position. To ensure you are viewing “true”
numbers, pre-bill and projected numbers are automatically excluded.

Stay Current with Regulations
The Billing module provides software intelligence, a rules engine, and integration to
keep you current with regulations. The software does the work for you, automatically.

Streamline Accounting Processes
Flexible account and allocation definitions enable you to tailor account structures to your
exact needs, while automatic transaction processing will increase speed and reduce errors.

ayotame-



letary Managemen

A complete, proven dietary
system used to plan tens of
millions of meals annually

Momentum’s Dietary Management System will assist your food
service department by streamlining production, meal service and
clerical work. Designed and supported by experienced dietitians,
the system will improve resident care, meal satisfaction and
survey results, while enabling you to reduce costs.

Nutritional Care Plans represent a powerful enhancement to
resident nutritional management. You can generate easy-to-read
tray cards, and create meal-specific dining area assignments,
seating plan charts and reports. Your production staff can
access resident preferences to ensure their special requests
are not overlooked. You can generate nourishment lists and
labels to simplify preparation, and track weights and scheduling
assessments to accurately manage the nutritional risk per resident.
The module is fully integrated with the clinical and billing ADT system
to track resident admissions, discharges, and transfers.

Menus extend the value of Nutritional Care Plans with an integrated
menu component to generate detailed serving reports for your
staff. These reports ensure that residents receive the correct meal

“We have less inventory on hand selections in a(?cordanc.:e with thera.peutic.; diet restri‘c‘tions, d.islikes
and preference information. Automatic resident-specific tray tickets

and fewer wasted meals—it saves can significantly reduce tray errors. Selective or non-selective menus
and tallies are the basis of your production reports in the fully integrated

h Dietary Management System.

us money each and every day.”

) Momentuh |
L ™




Q Dietary Management

Production integrates resident and menu information to produce
resident-driven production reports. You can produce easy-to-read
recipes that are sized for your production needs, ultimately reducing
waste and saving money. With the Production module you can scale
recipes automatically to the precise amounts required per specific client
selections, use existing recipes or create new ones, and schedule the
production and delivery of recipes more effectively.

Costing will extend the capabilities of the Menus, Nutritional Care Plans

and Production modules with real-time control of menu and recipe costs.

The Costing module calculates extended costs and totals following a physical
inventory, resulting in significant time savings. The Costing module provides the
flexibility to cost recipes and menus in a variety of formats, cost each resident’s
meal choices, cost a cafeteria meal, and produce a suggested order list based
on user-defined “grocery list” templates. You can also use the par stock feature
to simplify the ordering process.

Assessment completes the Dietary Management System by providing you
with quick access to nutritional analysis and assessment capabilities. Create
goals and monitor the progress of each resident toward those goals. Ensure
compliance with dietary guidelines and improve survey results.

The Platinum version of the Dietary Management System handles multi-facility
chains and individual facilities. If you require centralized management, use
the Platinum version to develop and control menus, recipes, inventory items
and nutritional information at the corporate and regional offices. You can
save time by efficiently distributing menus and recipes electronically to
other facilities. Anticipate cost sensitive issues at the corporate level, while
providing facilities with flexibility at the local level.




Decision Support Systems

Entering information into a system is one thing, however

essential value is found in real-time information access.
This empowers you to manage your business and make
sound business decisions in a timely manner.

Based upon years of experience in long-term care,

Momentum brings you powerful management visibility

with our reporting and analytical views. Whether you are
looking for simple reporting, sophisticated analysis, or
graphical dashboards to monitor your key performance
metrics, Momentum’s decision support applications
will put the information at your fingertips.

The Momentum Decision Support offerings

harvest information from across your organizational
systems, and present it for executive analysis. This
blending of information allows for inter-departmental
examination of strengths and weaknesses, root cause
analysis of significant events and
trends, and modeling of future
changes and practices.

The Executive Information System
tool (EIS) is particularly effective
for multi-facility organizations that
desire to examine, contrast and
optimize care and business
practices. For example, you
can analyze your food cost per

! resident day, and then compare
g those metrics across each of your

Visualize your key performance metrics with
the customizable web-based Dashboard.

Momentum Healthware

Providing the insight to effectively manage your organization

facilities to determine which facilities are operating in the
most cost-effective manner.

After identifying the major indicators that affect litigation
exposure, surveys, reimbursement, billing, and care
provision in your operations, Momentum can assist
you with views to monitor them. When analyzing

critical information, your managers can instantly drill
down to the data elements that generated the views,

or manipulate the data elements to create customized
views of the information.

BENEFITS

Simplify report building with a spreadsheet look and
feel. Anyone within your organization with appropriate
security privileges can view standard reports and create
customized views.

Improve information analysis with our tight integration
to the family of Microsoft products to enhance your
understanding of key information.

Reduce administrative work by automating report
processing and distribution. Your employees will spend
less time on administration and more time analyzing
information and making informed decisions.

Enhance team communication by using our multiple
report format distribution techniques to ensure the
right information is delivered to the right people on

a timely basis.

0_ Decision Support Systems



Services and Support

OUR METHODOLOGY

Your satisfaction depends on the experience and range of
services offered by your software partner. Momentum has
delivered hundreds of successful software implementations
and has a highly refined, best of breed methodology.

Discover Executive discovery determines corporate
objectives and strategies that will be served by your solution.
We assess the work flow, processes, technology architecture,
software requirements and change management required
to craft an effective implementation plan.

Design The solution design process will recommend
specific technology, software, customization, reporting,
services, and project management milestones to satisfy
the requirements outlined in the Discover phase.

Develop This phase involves our project team
developing your specific solution with all of the

technologies, products and services comprised
in the solution.

Deploy Our team implements the system and
integrations during this phase. We provide
training and testing to ensure your system

is operational, reliable and productive.

Momentum Healthware — more than just software

When you make the decision to implement Momentum

Healthware in your organization, you're not just getting
software—you're tapping into years of industry-specific
experience. Our consultants, trainers, and support
specialists apply that experience to ensure you realize
the maximum value from your investment in Momentum
Healthware products.

TAILORED SERVICES

Each time we implement a solution for one of our
customers, we strive to serve the unique operational
attributes of their organization. Simply said, no two
Momentum customers are the same. This understanding
is why we tailor our services for you. Momentum has a
rich array of offerings to ensure you derive the greatest
value from your product investment.

GREAT SERVICE BEGINS WITH GREAT PEOPLE
You should take comfort in knowing that Momentum
products are designed, sold, implemented and supported
by professionals with direct experience in long-term care.
Our industry experts include individuals trained as nurses,
dietitians, accountants, and administrators. This enables
our team to implement your solution with structured
methodologies, automated tools, and industry best practices
that have been tempered by years of experience. This proven
process is designed to allow our consultants to apply their
long-term care experience to enhance your operations.

TRAINING AND SUPPORT TO LEVERAGE

YOUR INVESTMENT

Momentum has several training options that are designed to
equip your staff to use the Momentum products effectively.
Onsite training is provided by our consultants for the
clinical, dietary, and billing products. Classroom training

is often an effective and economical approach for our
financial applications, as sites are available around the
U.S. as part of our relationship with Microsoft. Momentum
also provides online training options, videos, and a wealth
of materials to complement our traditional training. When
the need arises, Momentum is there to serve you with
premier support. Our support specialists are prepared

to assist you with product issues, operational questions,
and technical problems.

EXPECT POSITIVE OUTCOMES FROM OUR SERVICES
Our services are designed to minimize disruptions during
implementation, and ultimately save you time and money.
Our structured methodologies and Quick Start tools will
reduce your implementation time and garner buy-in among
your staff during the process. Likewise, our flexible training
offerings will allow you to choose cost-effective options
that match the learning styles of your staff members, and
our support team is prepared to deliver timely answers to
your staff. All of these benefits equate to productivity and
financial gains. And we know you expect this from a leader.

“Without a doubt, Momentum provides the best support
of any software company I've ever worked with.”

Adam Prybyl, Royal Oaks Retirement Community

Solution for Long-Term Care 13




| Customer Profile

Paperless technology supports
the mission and values of
L@  Royal Oaks Retirement Community

= H., Royal Oaks, a Continuing Care Retirement Community in Sun City,

o s - Arizona, is committed to ensuring that all programs and services
t . "-—'!-' support their belief that retirement years can be the most fulfilling
v v years of a resident’s life. Momentum Healthware is helping Royal

e Oaks exceed their goals by providing comprehensive paperless

i systems that help improve care, increase time with residents,

| and reduce costs.

SITUATION

Located on a 39-acre campus, Royal Oaks supports independent
living, assisted living and skilled nursing facility residents.

One of the facility's most valuable resources is its employees and
their time. “Our goal is to increase our quality of care by saving
time on administrative tasks and spending more time caring for
residents,” says Adam Prybyl, Royal Oaks IT Director. “If a
technology helps us, we use it. If it hurts us, we don'’t.”

“Going paperless” was a central focus in the implementation. Long-
term healthcare generates an enormous amount of information which
is difficult to manage on paper. The entire multi-disciplinary team needs

access to information at the same time, which is impossible with paper
"Implementing an electronic paperless records. Finally, legal requirements demand that all information be kept

for six years, which creates enormous hurdles during audits and reviews.
health record has enabled our staff to

400 .increase time interacting with residents.” Sl el

“We began by taking time to think about where we wanted to go and what the
aans'd Adam Prybyl, Royal Oaks IT Director outcomes should be.” said Adam. “We knew there would be areas where our

14 Momentum Healthware
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“With Momentum we can quickly access all aspects of a resident’s record. It has streamlined the
charting system, which allows for more time with residents. The electronic charting system removes |
the guesswork which comes with individual handwriting, and provides an accurate reading of

what has been documented.” Joanne Creel, LPN

processes would need to adapt, and areas where we would
need to modify the software.”

Momentum sent a qualified instructor - a veteran RN with
healthcare administrative experience - to train Adam, also an
RN, on the entire system; he then trained others. “This way,
| knew the whole system, and could serve as an onsite
resource,” said Adam.

Royal Oaks is using the entire Momentum Healthware Clinical
Systems suite. They are also using the MDS module, even
though it is not required because they are not currently
Medicare certified. “We find it beneficial to maintain federal
standards,” says Dina Capek, Director of Health Services.

“If we choose to recertify, we will be ready.” It's already helped
with state surveys—Royal Oaks has had perfect state scores
during the two years they've been using the system.

They use the full Microsoft Dynamics GP Financials suite

as well, also implemented by Momentum. Integration is very
strong with the Momentum products, and that will increase
as Momentum products move to .NET.

BENEFITS

Paperless is the way to go

The inherent accessibility of information provided by the
paperless capabilities of Momentum products helped Royal
Oaks achieve a key goal—they spend more time with residents
because information is more accessible, more accurate, easier
to enter, and quicker to find.

Complete, accurate charting
Nurses now enter notes on wireless laptops at the point of

care, while the information is fresh. “The nurses record more
information as a result,” says Dina, “which may be linked with
residents receiving better care, not to mention the liability
aspect—if there’s a question about care, we can show a more
complete picture of what happened during the resident’s stay.”

Getting everything done

“Everyone has a standardized to-do list,” says Adam.
“Each nurse pulls a report every day before they leave.

If they've forgotten anything, such as required medications,
the report reminds them.”

More prepared for the future

Royal Oaks is confident in their decision to standardize
on Microsoft technologies. “I have great confidence in
the Microsoft platform,” says Adam, “so I'm very excited
about the product path Momentum is working on to add
a .NET component.”

WHAT’S NEXT?

Royal Oaks is a visionary organization, constantly looking
for ways to use technology to improve healthcare. They now
have a robust system that is meeting and exceeding their
needs, but they're not done yet. They plan to implement the
upcoming Wound Management module when it's released.

They also plan to implement the upcoming Decision Support
System products. “Having access to key clinical and business
metrics at all levels of the organization will be a huge benefit,”
says Dina. “We’ll be able to monitor and manage to specific
goals, and see results over time.”




Founded in 1994, Momentum Healthware is a prominent independent software developer
specializing in the development, delivery, integration and support of seamless information
systems for the healthcare industry. Its solutions serve the continuum of long-term care
organizations in the United States and Canada. Its Microsoft-based solutions include:
Electronic Health Record, Assessments, Registration, Clinical Portals, Dietary, Billing,
Financials, Human Resources, and Decision Support Systems.

Momentum Healthware, Inc. has U.S. headquarters based in Nashville, TN
and offices in Winnipeg, MB and Fargo, ND.

" For more information, contact us: Technical Support (for registered customers)
Toll Free 1-877-231-3836 Toll Free 1-877-444-4149

M OM EN TUM Fax 1-204-231-8238

HEALTHWARE www.momentumhealthware.com




