The Village Manages
Resident Menus Efficiently

The Village at Manor Park has been using Momentum Dietary Management solution
since 2000. At their skilled nursing facility, approximately 190 residents use select
menus, which requires an innovative solution for day-to-day management.

SOLUTION

Momentum Dietary Management was implemented to manage select
menus, as well as streamline production.

“Changing the master menu is easy. | like the ability to restrict menu items at
the master menu screen. We have improved our resident surveys, have
fewer family complaints about food, and can individualize selections,” says
Jean Campbell, MS, RD, CD and Clinical Nutrition Manager.

Solution Brief The master menus consist of two five-week cycles, plus holidays and special
functions. Menus are reviewed and adjustments are made to the master menu
on a regular basis. All recipes are on the Momentum system and are printed
as needed, as well as production sheets, nourishment labels, tray tickets and
select menus.

Organization

The Village at Manor Park has been
helping older adults since 1925. Today,
it is a senior healthcare system that is
based on Christian values. “Since 2000 our production has become more accurate with fewer errors
from cooks and food service staff. Cooks like the recipe layout with
ingredients and directions together. We use the recipe conversion often,
finding it accurate and easy,” says Campbell. “And food service associates
like the specific production sheets.”

Situation
The Village needed a solution to efficiently
manage select menus for residents.

Solution

Village clinical staff utilize the calorie count screen and have used the diabetic
Momentum Dietary Management

exchange screen. They also print the Nutritional Care Plan to use during family
and team meetings. Nurses have the ability to move eating assignments

Benefits one meal at a time if needed.

The Village has reduced waste,
improved resident satisfaction,
and decreased time spent on
non-productive tasks.

“We have been very happy with the program and with the technical support.
We are utilizing most of the functions of the program. Since implementing
Momentum, we have reduced waste, improved resident satisfaction and
decreased time spent on non-productive tasks, such as looking for a recipe.”

Momentum Healthware -
Trusted Provider for Long-Term Care Solutions MOMENTUM

HEALTHWARE
Thousands of facilities trust Momentum Healthware to provide the most comprehensive Microsoft-
based solution for long-term care organizations. Momentum offers software solutions that fully-

integrate the continuum of care — from independent living, to assisted living, to nursing homes. www.momentumhealthware.com

Momentum solutions enable an improved quality of care, reimbursement accuracy, simplified 1-877-231-3836
reporting documentation, and substantial improvement in staff efficiency and overhead costs. email.us@momentumhealthware.com



